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Dear friends,  
 
Here is the usual collation of the papers for the Parishioners’ Meeting and APCM 2023. 
 
If you cannot attend, please send apologies or any contributions for the meeting to me at 
timwarrenpcc@gmail.co.uk or in writing by post or by hand to me at the church office. 
 
 

Tim Warren  
PCC Secretary 
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Agendas 
For the Meeting of Parishioners and the Annual Parochial Church Meeting to be held in the 
Church on Sunday 14th May 2023 at 10.00am 
 
Meeting of Parishioners 
1. Appointment of clerk to the meeting 

2. Apologies for absence 

3. Minutes of the Meeting of Parishioners  

4. Election of two Churchwardens 

5. Close of Meeting of Parishioners 

 
Annual Parochial Church Meeting 
1. Minutes of the APCM held on 15th May 2022 

2. Matters Arising 

3. Deanery Synod Elections (5 places) 

4. PCC Elections (5 places) 

5. Treasurer’s Reports including formal adoption of the Trustee’s Annual Report and 
Financial Statements for the year ending 31 December 2022, to include a resolution 
for the appointment of an Independent Examiner with the PCC agreeing the 
Examiner’s remuneration  

6. Other Reports: 

6.1 Electoral Roll 

6.2 Report on the Fabric, Goods and Ornaments of the Church: Property Committee 
report 

6.3 Report on the Proceedings of the Harrow Deanery Synod 

6.4 Report of the Safeguarding Committee  

7. Vicar's Report 

8. Any Other Business 

NOTE: Please let the PCC Secretary know of any comments on the Minutes or 
Reports or if you have an item for Any Other Business. 

9. Closing Thanksgiving and Prayer  
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Minutes of the Meeting of Parishioners held on Sunday 15th May 2022 at 10:00 am in ECN  
 
Present in person:  Rev. Tim Meathrel (Chairman) and approximately 90 members on the 
Electoral Roll were present in the church, as well as their family members and a 
considerable number of other attendees.     
   
 
1.  Appointment of clerk to the meeting  
The Chairman explained that it was usual for the PCC Secretary to be proposed as the clerk to 
the meeting.   Accordingly he asked if Tim Warren should be invited to act as such clerk.   The 
formal appointment was proposed by Colin Sheppard and seconded by Geoff Gale.   There 
were no other nominations and Tim Warren was thus appointed.  
 
2.  Apologies  
Apologies for absence had been received from a number of members.  Their names were read 
by the Clerk.    
 
3. Minutes of the meeting of Parishioners on 25th April 2021 
No questions or comments had been received and there were none from the floor.  A 
resolution as to the approval of the Minutes was put by the Chairman (proposed Josh Tate, 
seconded by Sarah Groves) and the parishioners present indicated their unanimous approval 
of the minutes.       
 
4.  Election of two Churchwardens 
Tim Meathrel thanked Sarah Groves and Giles Denham for their hard work, advice and 
support provided as the 2 church wardens. Both were happy to continue for another year, 
they were both eligible to continue and their nominations were the only ones received.  They 
were declared duly elected and Tim prayed for them in the fulfilment of their responsibilities.        
 
 
Closure of the meeting                 
The meeting was declared closed.  
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Minutes of the Annual Parochial Church Meeting held on Sunday 15th May 2022 in the 
Church at approximately 10.30am following the Meeting of Parishioners (as to which see 

separate minutes). 
 
 
Present in person:  Rev. Tim Meathrel (Chairman) and approximately 90 members on the 
Electoral Roll were present in the church, as well as their family members and a 
considerable number of other attendees.     
 

1. Apologies  
These were taken as the same as the names read in the Parishioners’ meeting.   
  

2. Minutes of the APCM held on 25th April 2021 
Tim Meathrel said the minutes had been available prior to the meeting in the meeting 
booklet.  Tim Warren confirmed he had received no questions or comments prior to 
the meeting.  Tim Meathrel invited members present if there were any questions but 
there were none. 
A resolution to accept the minutes as an accurate record of the previous meeting was 
put to the meeting (proposed by Giles Denham, seconded by Clive Backhouse) and 
was agreed unanimously.   

 
2. Matters Arising  

There were no matters arising either before the meeting or from the floor. 
 
3. Election of Representatives to the Parochial Church Council  

Tim Meathrel thanked each of those who were retiring from the PCC, Judith Cox, 
Nicola Davis (who was standing again) and Kay Sadler.  Members of the PCC were 
invited to come forward and to be thanked by those present for the contributions of 
each.   There were 6 available places for elected members of the PCC, but only 5 
nominations.    
 
The 5 nominated people were declared duly elected, for 3 years in each case.    They 
are Emmanuel Nnatuanya, Catherine Brewer, Colin Sheppard, Nicola Davis & Michael 
Davey.   
 
Tim M thanked all who had stood and prayed for them. 
 

5. Adoption of the Report on the Proceedings of the Parochial Church Council and 
Financial Statements for the Year ended 31st December 2021 

 
Chris Daykin (Treasurer) presented his report to the meeting.   He used Powerpoint 
slides in his presentation.    He said the full Financial Statements were not in the 
Booklet but if someone wished to see them and they had not been posted on the 
website within the next day or so, any member of the Finance Team would be happy 
to supply a copy on request.      
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There had been a small surplus for Emmanuel Central (ie excluding Eastbury) of £11K 
in 2021.   This was rather better than expected, because we hadn’t spent as much as 
had been budgeted.    
 
Regular giving and tax recoveries had fallen a little, but other income and the 
generosity of the 2020 Gift Day had carried us through.    
 
In 2021 we had given away £110K, including £76K for overseas mission, £32K for UK 
based mission and £2K from the Compassion Fund 
 
There was a shortfall in the Eastbury Account of £12,500 for 2021.   
 
Chris turned to the question of our expectations for 2022.   A deficit of £30k had 
been projected and approved by the PCC, which included carry forward of £26,000 
from 2021 of spending to revamp the church fire alarm system.  In addition we 
would need to raise about £135,000 for the church roof and brickwork project.    
Chris had included some slides in the presentation showing the damage to the tiles 
on the roof and the brickwork.     This essential work would be done in the autumn of 
2022.  He said that one way or another we would have to pay for it. 
      
Chris then thanked the Finance Team including 
- Lynette Leach – Emmanuel’s book-keeper 
- Margaret Dolling – Donations Treasurer  
- Peng Lim – Eastbury Treasurer 
- Other members of the Finance Committee, Sarah Altman, Nicola Davis, Giles 

Denham, Sarah Groves and Tim Meathrel 
 
Let us give God the glory for His provision for our financial needs and trust him to 
provide in 2022.   
 
In concluding Chris reminded us of 2 verses “For you know the grace of our Lord Jesus 
Christ, that though he was rich, yet for your sakes he became poor, so that through 
his poverty you might become rich (2 Corinthians 8 v 9) and “Bring the whole tithe into 
the storehouse…and see if I will not throw open the floodgates of heaven and pour 
out so much blessing” (Mal 3 v 10).  
 
Adoption of report and accounts 
Proposed Resolution adopted unanimously: 
That the Annual Report and Financial Statements for 2022 be adopted (proposed by 
Brian Cox, Seconded by Maria Perkes 
 
The Annual Report and Financial Statements were thus adopted.   
 
Appointment of Independent Examiner 
Following a recommendation from the Finance Committee accordingly, the following 
resolution was put and agreed unanimously:   
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That Munday Long be appointed as the independent examiner for Emmanuel Church 
PCC for the year 2023 and that the PCC be authorised to agree their remuneration 
(proposed by Giles Denham, seconded by Jon Whitmarsh) 

 
Tim M thanked Chris Daykin for his report and Margaret Dolling for her hard work as 
the Donations Treasurer.   The Finance team was also thanked on behalf of the whole 
church.       

 
6. Reports of the Electoral Roll Officer, Report on the Fabric, Goods and Ornaments of 

the Church, Harrow Deanery Synod Report and Safeguarding Officer’s Report.   
The above reports were all included in the booklet prepared for the APCM.   Tim Meathrel 
said it was his proposal that all the reports should be taken as read and accepted together.  
No-one objected and the reports were thus accepted nem con.   
 
An opportunity for questions was given. There were none.  There had been no prior 
questions or comments.   
 
Tim M took the opportunity to thank on behalf of the church those involved in the 
committees providing these reports, and in addition the Eastbury Subgroup-Outreach 
group, the eco church group and the various assistant wardens for their roles at each 
of the 3 main Sunday services, as well as others serving in a number of ways.       

 
7.  Vicar’s Report         Address by The Revd Tim Meathrel 

Numbers 13 1-2 and 26-33 
Tim M spoke on the passage read by Colin Sheppard 
Moses has led the people of Israel out of slavery in Egypt, through the Red Sea right 
to the edge of the promised land. The land that God had promised to Abraham many 
years before. In Numbers 13 we find God’s people standing at the edge of the land, 
at the edge of the promises of God and at the edge of their destiny and purpose. 
God tells Moses to choose 12 men to explore the land who would be representatives 
from each of the tribes of Israel. Moses sends them out with two key questions in 
mind. what God’s people really want to know is: 
1. ‘what does our future look like?’ 
2. ‘How hard is it going to be to get there?’ 

 
As God’s people were looking to their future they were in a season of excitement but 
also anxiety. They were on the edge of something different and new but they were 
scared of how hard it might be to get there. So the spies travel across the land and 
they come back to report. Which is where the tragedy beings. Instead of this being a 
story of triumph they listen to the voice of fear. The 10 spies don’t deny the reality of 
the goodness of the land, they’re objective in describing the land ‘flowing with milk 
and honey’ = a picture of the fruitfulness of the land. But they also report that 
they’ve seen descendants of Anak (In Israelite tradition – means Giant Warriors) and 
are filled with fear. Only Caleb and Joshua bring back a faith-filled response. 

 
What was different about Caleb & Joshua 
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1. They had a different perspective 
Their report was full of faith and not fear. The other 10 spies saw the size of the task 
and gave in to fear but Caleb & Joshua had a different perspective. Not that they 
didn’t see the challenges. They weren’t oblivious to the difficulties that lay ahead. 
They too had seen the fortified cities and the large and powerful people that lived in 
the land. They didn’t dispute the report of their colleagues BUT they had a different 
spirit and they had a different perspective. They didn’t ignore the obstacles, they just 
knew that they had a God who was bigger than the obstacles. 

  
We face lots of challenges too. Financing the building work is one. Perhaps more 
significantly, how can we help people to get to know Jesus in this area? We face 
cultural challenges too: living in a pluralistic society, post-Christian society, post-
truth society, anti-establishment, culture moving rapidly away from traditional 
Christian values and ethics. How can we be a relevant, gospel centred community in 
this society? 

 
That’s why we believe that God has spoken to us about vision. A vision to see God’s 
kingdom come in Northwood, our city, nation and world through a call for us to be 
growing deeper, younger and wider. Still believe that this is an audacious vision and 
a challenging vision in our context. 

 
Faced with challenges, it’s all too easy to look at those challenges and lose heart. To 
think it’s too big, too difficult. But Caleb & Joshua encourage us in the face of 
challenges that ‘we can certainly do it!’ Faith isn’t ignoring the obstacles we face it’s 
knowing that we’ve got a God who is bigger than any obstacles we face. Caleb & 
Joshua had a bigger perspective, they had a greater trust and their vision was full of 
God, full of faith and not fear. The other 10 were rooted in a place of fear. Struggling 
to see how God could act. Struggling to imagine how God could intervene and be 
sovereign and in control. Struggling to trust in God’s word.  

 
So what’s our perspective? Is it full of faith or full of fear? 

 
2. Their faith was rooted in what God had already done 

This didn’t happen in a vacuum. The people of God didn’t just appear at the edge 
of the promised land from nowhere. They had a back story and had been on a 
journey with God. They’d seen their God win the power struggle over the gods of 
Egypt. They’d seen God intervene miraculously at the Red Sea, destroying the 
mighty Egyptian army. They’d seen the pillars of cloud and fire which God used 
to guide them. They’d seen God act before and that gave them faith to believe 
that God can act in the future. 

 
The same is true for us too! We’ve been journeying with God to and we have so 
much to thank God for. Remembering what God has done and giving thanks to 
him releases faith in us for God to act again. As we rebuild after Covid I truly 
believe, to borrow Boris’ phrase, we’re building back better! 

  
We’re seeing our vision of Deeper, Younger, Wider come alive 
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- As new people join from all different backgrounds 
- As more children and young people connect with us as church – Sundays, Childrens 

& Youth activities 
- As more people are cared for – Dave & Pastoral Team 
- As we feed the hungry – Foodbank ministry (2-3 to 41), Food on Friday 
- As we see faith deepening in so many people’s lives – Sunday services, midweek 

groups etc 
- Sundays – so key, massive impact by going online (still well over 100 views each 

week), tech team, worship team, readers, prayers, prayer ministry team – those who 
lead & preach – especially our LLM Martyn & Mairi 

- As we restore our welcome and hospitality ministries 
- As we connect more with our local schools – Lionheart Club, Easter Holiday club, 

assemblies & lessons, Christine & Nina as governors at Hillside Infant and Juniors, 
relationships with other local schools 

- As we continue to serve our community in so many different ways – Toddlers, ELC, 
Communication Café, Wednesday Fellowship, coffee mornings, special events in our 
community eg Remembrance services 
As people come to faith for the first time through things like Alpha  

 
None of this would be possible if we didn’t do it together. There are too many people to 
thank. We want to say a massive thank you to everyone who serves in the life of this 
church. We are beginning to see our vision become a reality because of all of your hard 
work, commitment, love and care. THANK YOU!  

 
Thanked our Wardens, PCC & Finance Team – who have done such amazing work. 
Thanks to staff team. We are so grateful to God for his provision of such an amazing 
group of talented people. Special thanks to Kate. 

 
 
8. AOB 
One item of AOB had been notified from Stephen Hall.   He was invited to address the 
meeting.   
 
He said that the 2020 Church of England representation rules introduced an automatic two-
term limit for the number of terms a parish representative may serve on a deanery synod. 
Following consultation, in 2022, the Church of England have revised their position and instead 
adopted a model that allows churches to set their own limits for representation on deanery 
synods at APCMs. 
  
He said he proposed that we retain the current status quo, asking the APCM to adopt a limit 
of two consecutive terms for our deanery synod representatives. This maintains the 
approach we currently have, ensuring we stay consistent with our approach for PCC 
representation and recognising that church representatives need to take well-earned 
breaks, as well as providing opportunities to welcome new voices onto our committee. 
  
John Dolling spoke against the proposal, as he did not think ECN would have a problem if 
the ‘opt out’ was not taken.    He said that discussions were continuing at Diocesan level on 
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the rule.   A resolution was put to the meeting “that a person who, on behalf of Emmanuel 
Church Northwood, serves as a parochial representative of the laity on the deanery synod 
for a whole or any part of each of two successive terms of office, with terms starting 
before 2020 not being taken into account, may not be nominated for election to serve as 
such for the whole or any part of the term of office immediately following the second of 
those terms.”      (proposed by Stephen Hall, seconded by Ben Pearkes).  The resolution was 
duly passed.   (67 in favour, 5 against and 17 abstentions)    

 
Giles Denham was invited to say a few words.   Giles said had found it a huge privilege to have 
worked this last year with Tim M and referred to his leadership in the face of the pandemic, 
when difficult and resolute decisions had been needed.   We had been able to meet more 
than most churches and this had been managed safely in community.   It was great to see new 
people too.   Giles brought us a verse from 2 Timothy (Chap 1 vs 7) – ‘For the Spirit God gives 
us does not make us timid, but gives us power, love and self-discipline’ – and then referred to 
the commission in 2 Timothy chapter 4 – ‘I charge you in the presence of God and Christ Jesus 
…..to preach the Word, be urgent in season, convince rebuke and exhort, be unfailing in 
patience and in teaching….”   
 
Sarah Groves then spoke, thanking Tim and Kate Meathrel for their ministry.   She said we 
were indeed blessed to have them at ECN.     Thistle Garmonsway prayed in closing.    
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EMMANUEL CHURCH NORTHWOOD

Registered charity no. 1132091

Report of the Donations Treasurer to the 

Annual Parochial Church Meeting,  14 May 2023

This report covers all gifts made through Emmanuel in 2022 for mission causes and special

projects, principally outside Emmanuel itself, particularly support for our mission partners.

Budget for 2022

The mission budget for 2022 was set at £97,500, covering all those individuals and

agencies we planned to support from general church giving throughout the year. While it

is intended to be about 20 per cent of Emmanuel’s income, the specific annual budget was

set by the PCC and reflected unused income in recent years because of Covid restrictions

on some activities.

Income in 2022

Total gift income for the year was £103,800, following £97,500 in 2021. 

The full budget support for our mission partners from the General Fund was fully utilised

by the end of the year. There were some substantial specific individual gifts designated

for external mission – in total £6,400 - with particular support for missions linked to the

work of our Mission Partners, including support for Jeremy Nash's work with schools in

Burkina Faso.

As in the previous two years, the totals received at Emmanuel in special collections at

harvest time and Christmas were small because donors were encouraged to send their

gifts direct to the recipient organisations using online banking if possible. With the

reduction in local bank branches it has become increasingly difficult to process cash and

cheques at Emmanuel. The total received in special church collections, including memorial

services, for external causes was less than £500.  

There were several donations, totalling over £3,700, received for Emmanuel's Compassion

Fund and related support needs in the parish. These included £1,500 received for the

foodbank from the local Scout group's sponsored "sleepout" to raise awareness of

homelessness and hardship.

Much of the other giving to Emmanuel in 2022, unrelated to mission support, was

specifically for the roof repairs and other renovation work necessary for our own church

buildings. That is not covered in this report.

Investment income for mission use increased in 2022 following investment of the Dobbs

legacy in the CCLA Investment Fund. The capital is expected to be drawn down gradually

in coming years to finance mission partners and projects outside the parish. Interest

receipts also rose following the receipt in 2021 of the legacy from the late Herbert Hackett

as well as some improvement in interest rates.
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How gifts were allocated in 2022

Gifts which are allocated to specific causes by the donors are always given to those causes

in full. Where relevant, income tax recovered on gifts is also included. The recipients are

listed in following tables. 

In 2022 the major mission recipients for whom we budgeted continued to be Operation

Mobilisation (OM) - for Steve and Sandie Davies as well as other worldwide work,

including the OM Ships ministry; Wycliffe Bible Translators - for the Morgans, with a

reduced level of support continuing for Sharon after David's retirement, and for Kate and

Phil King; Arab World Ministries (AWM) - for Tina Salom; Fiona Bunford working at the

Montgomery Heights Christian Care Centre in Zimbabwe; the London City Mission in

recognition of the needs in London as well as their training provided at Emmanuel; Mark

and Alex Ronalds - at Hebron School in India; Interserve Trust Urban Vision – for Tim and

Sung Hee Keene, including continued help following Tim's serious illness almost

immediately after retiring; and the Church Pastoral Aid Society (CPAS) - which supports

outreach in this country.  

No grants were made from the income from the Missionary Training Fund in 2022. It

continued to be impractical for any of the income to be used to help fund overseas

mission visits, all of which had been postponed.  

£1,800 was given for the work of our mission partner Fiona Bunford and her colleagues at

the Montgomery Heights Christian Care Centre, Zimbabwe

As noted above, donations handled by the church at harvest and Christmas were unusually

small. The harvest offerings were for TEAR Fund's "Forgotten Crises" Appeal and

Emmanuel handled only £30 for that. Those at Christmas raised £375 for the OM Ukraine

in Crisis Appeal and Watford New Hope Trust.

What is happening in 2023?

The mission budget for 2023 to be financed from Emmanuel's General Fund has been set

provisionally at £93,700, somewhat lower than for 2022, reflecting in part the retirement

of some mission partners and likely changes in employment roles of others. The proposed

allocation has been presented to the PCC. It is to be hoped that the unrealised mission

projects envisaged for recent years, especially those involving young people, will be able

to progress within the next year or two, making use of income generated by the

Missionary Training Fund.

MARGARET DOLLING

Donations Treasurer

March 2023
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INCOME & use of reserve funds

Donations account

Church and other special collections and donations
    Missions etc outside Emmanuel parish 470 1,499
    Emmanuel parish support, including Compassion Fund 3,738 1,008

Donations for support of our missionaries and missions
    General church receipts for mission partners 97,350 87,900
    Other specific gifts: Emmanuel mission budget support 150 150
                                 Other mission gifts 6,275 9,458
    Total 103,775 97,508

Investment income (from legacies invested) 3,612 3,494

Interest (Mission, Hackett Legacy and Compassion Funds) 1,017 11

Total donations etc available for distribution 112,612 103,519

Missionary Training Fund (MTF)

Investment income 2,865 2,771 see note

TOTAL DONATIONS & MTF INCOME AVAILABLE 115,477 106,291

                                                
Total mission income for distribution outside Emmanuel 

parish 110,822 105,274

Note

The Missionary Training Fund is a permanent endowment.  The capital is not available for distribution but is 
invested and continues to produce income which is available for use within the terms of the trust.  The 
investment is held by the London Diocesan Fund as custodian trustee but remains an asset of Emmanuel 
Church.

EMMANUEL CHURCH NORTHWOOD

INCOME FOR SPECIAL PURPOSES

and MISSIONARY TRAINING FUND INCOME

2022

2022 2021

£ £
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ALLOCATION OF INCOME

Missions etc operating mainly overseas:

Mission partners 

Arab World Ministries:   Tina Salom 11,500 10,000
Operation Mobilisation:  Davies 16,988 16,188
Wycliffe Bible Translators: Morgans 6,125 6,675
                                       Kings 12,600 12,000
                                       Total 18,725 18,675
Mark and Alex Ronalds (Hebron School, India) 9,500 9,000
Mission Africa - work of Jeremy Nash 5,650 4,700
Fiona Bunford 11,000 11,313

Related mission

Montgomery Heights Christian Care Centre, Zimbabwe
                                   Specific gifts 1,800 3,120
Operation Mobilisation: OM Ships 500 -
                                   Middle East work 6,700 -

Harvest

2022 TEAR Fund "Forgotten Crises" 30 -
2021 TEAR Fund Burkina Faso Appeal - 789

Christmas

2022 OM Ukraine in Crisis Appeal 188 -
2021 Open Doors with Brother Andrew - 68

Other

Alex Neagoe & Areopagus Romania Trust - 1,800
CMS (including Mid-Africa Ministry & SAMS) 75 75
Third Hope - 250

Total overseas 82,656 75,977

£

2021

£

EMMANUEL CHURCH NORTHWOOD

ALLOCATION OF INCOME FOR SPECIAL PURPOSES

and MISSIONARY TRAINING FUND INCOME

2022

2022
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ALLOCATION OF INCOME (continued)

Overseas (from previous page) 82,656 75,977

UK (other than for Emmanuel and Eastbury):
Mission partners

Urban Vision: Keenes 8,500 9,188
CPAS 10,200 10,200
London City Mission (General funds) 2,025 2,000
Operation Kindle Ltd, including personal support 9,500 10,000

Christmas

2022 Watford New Hope Trust 188 -
2021 Michael Sobell Hospice - 68

Other mission

A Rocha UK 125 -
The Ambulance Wish Foundation (memorial to Gareth Jones) - 261
Michael Sobell Hospice (memorials to several Emmanuel 
members) - 313
Various, including personal support for mission partners 512 -

Total UK outside Emmanuel parish 31,050 32,030

Total donations outside Emmanuel parish 113,706 108,007

Emmanuel parish

Emmanuel Church Christmas & other community lunches and 
gifts 1,428 538

Emmanuel Church Compassion Fund grants made 2,687 1,544
Total donations : Emmanuel parish 4,115 2,082

TOTAL DONATIONS MADE 117,821 110,088

£

2021

£

EMMANUEL CHURCH NORTHWOOD

ALLOCATION OF INCOME FOR SPECIAL PURPOSES

and MISSIONARY TRAINING FUND INCOME

2022

2022
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Electoral Roll Report for Emmanuel and Eastbury 2022-2023 

 

The number on the Ecclesiastical Electoral Roll in 2022 was 327.  The current total in early 
May has increased to 336.  9 people have died, 3 have moved away and 21 have joined 
between January and April 2023. 
 

 

 

Jon Whitmarsh 

Electoral Roll Office 

 

r
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FABRIC, GOODS and ORNAMENTS REPORT. 

The property Committee works to ensure that the church buildings, fabric and ornaments 

remain in good order.  A formal report to the APCM is delivered each year.  The Chair is Mr 

Neil Altman.  As well as overseeing the maintenance of the Church buildings the Property 

Committee oversees the vicarage (which is owned by the Diocese of London and who are 

responsible for the fabric of the building) and the following properties owned by the PCC: 

• 64 Chester Road – which is lived in by the Revd Christine Britton and her family.   

• 4 Church Close – which is lived in by the Revd Dave Scott and family.   

• Flat 6 Beeches House, High Street – rented commercially.   

All gas boilers in the church buildings and the above properties were gas safety tested and 

serviced.  

Health and Safety remains a priority and no incidents were reported.  

The following work has been undertaken to the Church site:  

A comprehensive PAT testing of relevant electrical appliances was undertaken. 

The Fire detection and alarm system has been serviced.   

TESTING. 

The temperature of all hot and cold running water is tested to protect against Legionnaires 

disease.  The emergency Fire Lighting is tested and fittings replaced where faulty.   The Fire 

Alarm is routinely tested.  

MAJOR BUILDING WORKS PROJECT.  

Following on from the Church Family’s amazing generosity and our God’s wonderful 

provision we have been able to carry out a large proportion of the works which were listed 

in the 2018 Quinquennial Inspection (QI) as essential within five years.  Additionally, we have 

also been able to replace the failing tiles on the North Pitch of the Church roof.  A full 

schedule of works is available upon request but includes the replacement of over one 

thousand bricks which were suffering from spalling, the replacement of areas of defective 

church glazing and guttering  

IMPENDING WORKS. 

We have instructed our surveyor to undertake our 2023 QI.  Being custodians of an elderly 

Church buildings require continual maintenance and we have written a five-year plan of 

proposed upkeep.  

 

The Committee  is also involved in the possible   works to the Westgate and  former Toy 

Library areas 

Planned works this year include   
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1)External decoration to Hall Windows, Hall Entrance and Main Reception area.  

2) Replacement of Lounge Carpet with hard flooring and  acoustic improvements 

3)  Replacement of  office  carpets and  the stair carpets 

Neil Altman, Chair. 

May 2023.  
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THE HARROW DEANERY SYNOD 

ANGLICAN CHURCHES IN HARROW AND NORTHWOOD    REPORT FOR 2022 
 
 

ANNUAL REPORT FOR 2022 
 
The first meeting was held on 23 February at Christ Church Roxeth.  Revd Elaine Weaver shared information 
about the parish and led the opening worship. Emmanuel Gill spoke about the purpose and work of the London 
City Mission in Harrow. They work alongside teams from the churches to reach out to the Hindu and Muslim 
populations. The Area Dean introduced a discussion on the focus of the Deanery Synod to assist the Standing 
Committee with the choice of subjects for future meetings 
 
A service to welcome Bishop Lusa Nsenga-Ngoy to the Willesden Area was held at Emmanuel Church 
Northwood on 27 February. A Deanery Eucharist celebrated by Bishop Lusa was held in Holy Trinity Church 
Northwood on 7 June. The service was followed by a time of Fellowship when members of the churches could 
meet Bishop Lusa informally over refreshments. 
 
A meeting to discuss Synod business was held using the Zoom software on 6 July. One application for a grant 
from the Deanery Mission Fund had been received from St Peter’s West Harrow for £1,000 towards their work 
with young people; this was approved. The Deanery Accounts for 2021 were received and approved, subject to 
Independent Examination.  Revd Emma Webber was elected to the vacancy for a clergy representative on the 
Deanery Standing Committee.  Pam Clissold was standing down as Deanery Treasurer and it was agreed that 
Revd David Green would act as Treasurer until an election is held in July 2023. 
 
The third meeting was held on 10 November at St John’s Church of England School, Stanmore.  The school 
choir welcomed Synod to the school by singing some songs. Jo Hester, Headteacher, gave an introduction to 
the school and the pupil composition.  She explained the school’s ethos and vision, and that it is recognised as 
a Music Hub, Early Years Hub and Religious Education Hub.  The music teacher explained that the school 
orchestra had over 50 members and there were choirs from both sections of the school The Assistant 
Headteacher explained the curriculum and the main drivers. Four of the children shared their experiences at the 
school. The choir sang their vision song including the words “we make a difference”. 
Becky Frost and Hilary Millard from Harrow Re:generation shared the resources that they provide to churches 
and schools in Harrow and their involvement during the year.  They asked for continuing support from the 
churches for their work as a charity including volunteering, financial giving and prayer. 
James Wood and Helen Wolstencroft shared information about the Church of England Growth Report in respect 
of young people and the changes that churches need to make as a result of the pandemic. They explained that 
churches, some of whom do not have the volunteers for youth work that they had previously, need to partner 
with other churches and organisations and use the resources available from the Diocese.  There was then a 
time for prayer in small groups.  The 2021 Deanery Accounts had been Independently Examined successfully. 
 
Monthly Prayer for Harrow has taken place on the first evening of each month under the leadership of Revd 
Malcolm Finlay and then Revd Ian Dowsett, using the Zoom software. 
 
Reports on the sessions of the London Diocesan Synod and of the General Synod were received at meetings 
during the year. 
 
Robert May 
Honorary Secretary 
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Report on Safeguarding at ECN for the APCM in April 2023 
Introduction 
At Emmanuel Church Northwood safeguarding practice has continued to evolve through the post 
pandemic season, despite the challenges of working with our very overstretched and unfunded partners of 
the NHS and social care. Indeed, in the current context of economic struggles and a lack of community care 
it is even more important that we continue to proactively practise our duty of care to all those we come 
into contact with, but especially children, young people and vulnerable adults.  
 
Feedback from staff, church leaders and members, outside agencies such as the police, social care and our 
Diocesan safeguarding advisor, and from the people who come to us for help, continues to confirm that 
safeguarding is a consistent strength running through all our church and pastoral activities. Moreover, 
those leaders within the ECN community who have undertaken training either through the Church of 
England online or through an ‘in house’ online or face to face session have also reported that this has 
equipped them with the knowledge of at least how to seek help, when faced with a disclosure or having to 
raise a concern. 
 
Concerns reported and referrals made 
Over the last year we have received a steady stream of safeguarding concerns and are now back to our 
pre- pandemic levels of, on average, one concern a month being reported to the safeguarding team at ECN. 
These are often in relation to a historical rather than contemporaneous issue and are mainly focused on 
vulnerable adults, some of whom remain outside the church but use an associated service such as 
foodbank. Often in these cases, there has been prior involvement from other agencies such as the police 
and social care. Most cases simply  require the safeguarding team to keep a watching brief, build 
relationships and signpost where we can and try to ensure that other agencies follow up were concerns 
persist and referral has to be made.  
 
All concerns logged over the last year have been submitted electronically on the appropriate form.  
Concern forms are completed carefully, often give a great deal of background information and are 
generally objective and factual. This makes the safeguarding team’s work of assessing concerns and 
knowing when to refer them on easier and is a reflection of the church community’s commitment to 
getting this right in practice. A culture of transparency and a shared corporate understanding that 
regrettably our community is not immune to abuse, have proved essential tools which enable us to better 
meet pastoral needs in a relevant way. 
 
Commitment to the Diocese of London’s Safeguarding Policy and practice 
Over the last year at ECN and Eastbury, we have continued to comply with the Safeguarding and Clergy 
Discipline Measure 2016 and we have endeavoured to fulfil the requirements of the Diocese of London’s 
Safeguarding Policy and practice as outlined below: 
 
‘Safer churches’ – a key priority for our 2030 vision 
Welcoming everyone into the life of the diocese, into a community where the value and dignity of everyone 
is valued and respected is not only core to the Gospel and our calling, but to safeguarding. Everyone should 
know that they are as safe as they can be and that safeguarding is an integral part of our life and ministry. 
Safeguarding and the development of safer churches is everyone’s responsibility 
The care and protection of children, young people and adults who may be vulnerable, and who are involved 
in church and other activities within the diocese is the responsibility of the whole church and everyone who 
participates in the life of the church and diocese has a role to play.’ 
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Training in 2022-23 

• A face to face safeguarding training presentation was delivered to the whole PCC in June 2022 

• Our annual sessions of in house safeguarding were once again delivered face to face in October 2022 
to groups of leaders. We also videoed these sessions for those who were unable to attend in person. 

• Leaders and members of the congregation have continued to access the Church of England online 
safeguarding training. 

• For the first time the Leadership of ECN have set an expectation that anyone working in a leadership 
capacity in our church must complete the Church of England online training and ideally attend in 
house as well, especially if you work with children, young people or vulnerable adults.  In May 2022 
we asked the whole PCC to complete this training and everyone has. A real achievement and a big 
change from five years ago. 
 

The in house training sessions use scenarios to get people to actively consider what they would do to address 
a safeguarding situation in practice. This has supported the development of church wide confidence and 
expertise. A blended model of in person and online training, sets a realistic context and outlines general 
safeguarding principles and best practice applicable across the whole of society, not just within the Church 
of England or Emmanuel Northwood. This has proved particularly successful as it reminds team members 
and volunteers that we don’t have to face safeguarding concerns alone, but within the context of a 
supportive team and structured procedural framework 
 
Policies- our ECN safeguarding policy is reviewed and ratified by the PCC in spring each year, the most recent 
version being agreed in March 2023. It is based on the revised safeguarding policy issued by the Diocese of 
London in October 2018 and is compliant with recent statutory guidance. We continue to also adopt the 
Church of England’s Parish Safeguarding Handbook, published in October 2018. Both of these documents 
are available on our ECN website, along with our strategy for safeguarding, which prefaces our policy, a 
number of appendices, case studies and other useful resources. 
 
Further actions to be completed include the ongoing completion of the Parish Dashboard which has 
superseded the annual safeguarding audit to the diocese, which takes considerable time to keep up to date 
online; the Parish Safeguarding Officer’s contributions to the ECN risk register and updates to various 
policies. We also compile an annual schedule of safeguarding tasks and paperwork reviews, to ensure 
training, policies and procedures are consistently updated in line with current best practice and changes in 
statutory guidance. 
 
Disclosures and Barring Service Procedures - From January 2022 the Church of England has required all DBS 
clearances for all staff and volunteers to be updated every three years, instead of every five years as was the 
previous recommendation. to get all our DBS clearances on to the new more frequent cycle. Thanks are due 
to Jean Nunney and Jon Whitmarsh who have worked very hard to get all our DBS clearances on to the new 
schedule. 
 
Last year, we reviewed our process for recruiting and vetting volunteers to ensure it would not allow anyone 
to begin working without DBS clearance and two satisfactory references. We also require volunteers to sign 
a volunteer agreement form which makes a commitment to undertake annual safeguarding refresher 
training. Tim, as vicar, is also required to agree the appointment of any volunteer in advance and I check all 
the references and highlight any concerns to him before any volunteer commences work. All references and 
training attendance records are filed electronically on a secure drive on our server. 
 
One possible next step is the transfer of any paper records held in the church office, whether historical 
safeguarding concerns or references, into electronic format. 
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Conclusion 
ECN as a community has developed considerably and continues to evolve, in terms of our understanding of 
safeguarding, the potential risks it poses and how we can best mitigate and manage these. That the training 
sessions have engendered collaboration, genuine transparency, leadership learning and laughter, has been 
an unexpected but very welcome gift. 
 
 Gill Denham, Parish Safeguarding Officer, April 2023.  
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